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This Business Plan sets out our ambition to create a new community 
hub for Tarbolton: a welcoming, flexible and sustainable space that 
can serve the village for many years to come.

The plans have been shaped by extensive community engagement 
and reflect what local people have consistently told us they want: 
better community facilities, more opportunities to come together, 
and a space that can support activities, services and organisations 
across the village.

For the Trust, the hub is about much more than a new building. It is 
an opportunity to strengthen community life in Tarbolton, provide a 
permanent base for local activity, support volunteers and community 
groups, and create new opportunities for people of all ages.

There is still a significant journey ahead, but this Business Plan provides 
a clear foundation for the next stage of the project and demonstrates 
how our ambitions can be delivered in a realistic and sustainable way.

We would like to thank Community Enterprise Scotland for their 
invaluable support, advice and expertise in helping us prepare this 
Business Plan. We would also like to thank everyone in Tarbolton who 
has shared their views, taken part in consultations and supported the 
Trust’s work so far.

We look forward to continuing to work with our community and 
partners to turn this vision into reality.

Foreword
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1. 
Introduction and Background
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This Business Plan has been prepared to support the proposed Community 
Asset Transfer (CAT) of land in Tarbolton and to provide a clear and credible 
roadmap for the development of a new community hub that will serve the 
village for many years to come. The plan sets out the vision, need, proposed 
activities, financial sustainability and wider community benefits associated 
with the project, while also demonstrating how the asset can be developed 
and managed successfully over the long term. The business plan will 
form a key part of the Community Asset Transfer process and will provide 
funders, partners and stakeholders with confidence that the project is both 
achievable and sustainable. 

The proposal centers on the development of a new purpose-built 
community hub on land formerly occupied by a community facility that 
was demolished by the local authority when the new community campus 
was built. Since the loss of this important community asset, Tarbolton 
has experienced a significant reduction in accessible, affordable indoor 
community space. While some facilities remain available within the village, 
residents and community groups report that suitable venues are limited 
and existing provision can be expensive to access. As a result, there is a 
clear opportunity to create a flexible, welcoming and financially sustainable 
facility that can support a wide range of social, recreational, educational 
and community activities.

Alongside the physical development of the building, the plan recognises 
the important role that the Trust already plays within the community and 
seeks to build upon existing strengths. The organisation has an established 
programme of community events and activities and has demonstrated its 
ability to engage residents and deliver successful initiatives. The proposed 
hub will provide a permanent base from which these activities can expand, 
enabling the Trust to increase its impact, generate additional income and 
provide a wider range of opportunities for local people. The business 
plan therefore focuses not only on the building itself but also on the wider 
organisational aims, ambitions and community role of the Trust. 

The development of the hub will inevitably take time, and the Trust is keen 
to ensure that the site begins delivering community benefits long before 
construction is completed. The site has already been cleared, is highly 
visible and accessible, and has experienced few issues around antisocial 
behaviour or vandalism. As a result, there is significant potential for a range 
of interim or “meantime use” activities. These may include community 
growing projects, temporary youth provision, pop-up community cafés and 
the deployment of existing shipping containers to provide flexible activity 
space while fundraising and development work continues. Such interim 
uses will help maintain momentum, demonstrate community benefit, 
encourage local participation and strengthen future funding applications. 

The Trust recognises that successful delivery will require significant 
partnership working, fundraising and community engagement. The 
organisation has already begun engaging with specialist support bodies 
involved in community ownership and asset transfer and is continuing to 
gather evidence from community consultation exercises to ensure that 
the project responds directly to local needs and priorities. A detailed 
three-year financial projection accompanies this plan and demonstrates 
how the facility can operate sustainably while delivering substantial social, 
economic and community benefits.

1.1
Background and 
Original Drivers
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The Community Council and the Trust work closely together.

Tarbolton Community Development Trust (formerly operating through 
Tarbolton Community Council and now established as a SCIO charity) 
exists to improve the quality of life for people living in Tarbolton and the 
surrounding villages. Its overall aim is simple: to make Tarbolton and the 
surrounding area a better place to live, work and play. The organisation works 
across a wide range of issues including community development, local 
participation, wellbeing, learning, heritage, environmental improvement 
and regeneration. The proposed community hub is therefore one important 
project within a much wider programme of community activity and long-
term development. 

The Trust supports and delivers a range of established activities and projects. 
These include organising major community events such as the annual Gala 
Day and Christmas Light Switch On, delivering a free tutoring programme 
for local young people, supporting environmental improvements through 
community planters, coordinating local fundraising activities and helping 
implement priorities identified through the Tarbolton Community-Led 
Action Plan. The organisation also works beyond Tarbolton through the 
Three Villages Forum, collaborating with neighbouring communities in 
Annbank and Mossblown to strengthen community voice and develop joint 
initiatives. 

A key strand of the Trust’s work involves community engagement and 
local leadership. Through extensive consultation, community planning 
and partnership working, the organisation seeks to identify local priorities 
and develop community-led solutions. It works closely with South 
Ayrshire Council, community organisations, funders, public agencies and 
local residents to improve services, attract investment and strengthen 
community resilience. 

The Trust has also developed a growing role in heritage, learning and 
intergenerational activity. Projects such as the Trip Down Memory Lane 
initiative, undertaken in partnership with the University of the West of 
Scotland, preserve local history while creating opportunities for younger 
and older residents to work together. The Oor Villages community 
newsletter similarly helps connect residents across Tarbolton, Annbank 
and Mossblown while building volunteering and skills development 
opportunities. 

The proposed Community Hub should therefore be seen as a key enabling 
project rather than the sole purpose of the organisation. The new facility 
would provide a permanent base from which the Trust could expand its 
existing work, support more community groups, host additional activities 
and services, strengthen volunteering, tackle social isolation, improve 
health and wellbeing, and deliver many of the priorities identified through 
local consultation. The hub would become an important community asset, 
but it would sit within a much broader vision of community-led regeneration, 
participation and development across Tarbolton and the surrounding 
villages

1.2
Organisation
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The site itself offers a prominent and attractive location within the village 
and presents an opportunity to create a high-quality community asset that 
reflects local aspirations. The availability of open land provides flexibility for 
future development while supporting a phased approach that can combine 
immediate community use with longer-term capital investment. 

Fig 1: The Current Site Fig 2: The Site in 2009 with the previous structure

Tarbolton is a historic Ayrshire village with a distinctive rural character, strong 
agricultural roots and a rich cultural heritage that stretches back many 
centuries. Located in the heart of South Ayrshire, approximately six miles 
east of Ayr, the village has long served as a local centre for the surrounding 
farming communities. Today it remains a substantial rural settlement with 
a population of around 1,855 people and continues to act as an important 
service and social centre within the wider countryside. 

The village’s origins are ancient. Records show that a church existed in 
Tarbolton by 1335 and was already considered old at that time, indicating 
that settlement in the area significantly predates written records. Education 
has similarly deep roots in the community, with references to schooling 
in the parish dating from the seventeenth century. Tarbolton’s historic 
importance was recognised in 1671 when it was granted Burgh of Barony 
status, helping establish its role as a local centre for trade and civic activity. 
Remarkably, 

The village is perhaps best known through its connection with Scotland’s 
national poet, Robert Burns. Burns lived and worked in the surrounding 
area and was initiated into Lodge St James in Tarbolton in 1781. The village 
is home to the famous Bachelors’ Club, an eighteenth-century building 
where Burns participated in debating societies and social gatherings. This 
association continues to attract visitors, contributes to the village’s cultural 
identity and provides an important link to Scotland’s literary heritage. The 
Burns connection remains one of Tarbolton’s most significant heritage 
assets and a source of considerable local pride. 

During the nineteenth century, Tarbolton developed as both an agricultural 
settlement and a mining community. Farming remains central to the 
landscape and identity of the area today, with the village surrounded by 
productive farmland and open countryside. While mining has long since 
disappeared, its influence can still be seen in the wider social history of the 
community. Over time, improved transport links and changing employment 
patterns have transformed Tarbolton into a village where many residents 
commute to Ayr, Kilmarnock and other nearby towns for employment while 
continuing to value the quality of life offered by a rural setting. 

The population has grown over recent years, household numbers have 
increased and new housing development has expanded the settlement. 

1.3
About the Asset

1.4
The Nature and 
History of the 
Community
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This Business Plan has been developed through a combination of 
community engagement, evidence gathering, partnership working 
and professional support. The process has built upon several years of 
community conversations led by Tarbolton Community Council and, more 
recently, Tarbolton Community Development Trust. During this period, 
residents, community groups, local organisations and stakeholders have 
consistently highlighted the need for improved community facilities, 
more opportunities for social interaction, better space for activities and a 
stronger community infrastructure within the village. 

A key foundation for the Business Plan has been the extensive research 
and consultation undertaken through the How Good Is Our Place? survey 
and the resulting Tarbolton Community-Led Action Plan. This work involved 
significant engagement with residents and young people and identified a 
clear need for a new community hub to replace the facilities that have been 
lost over time. The findings from this research have been used throughout 
the development of the Business Plan to ensure that the proposed hub 
responds directly to locally identified priorities and opportunities. 

The Trust has also worked closely with South Ayrshire Council and a range 
of other agencies and partners to explore the feasibility of the project 
and understand the Community Asset Transfer process. Discussions have 
taken place with Council officers, community planning staff, place planning 
specialists, development organisations and third-sector support bodies 
to ensure that the proposal aligns with local priorities and can be delivered 
in a sustainable way. Partnerships developed through the Three Villages 
Forum, Voluntary Action South Ayrshire, the Improvement Service and the 
University of the West of Scotland have also helped inform the project’s 
development and future direction. 

Alongside local consultation and partnership discussions, the Business 
Plan has drawn upon demographic analysis, community needs assessment, 
policy review, market appraisal, examples of successful community hubs 
elsewhere in Scotland (the group were inspired by Ochiltree hub) and 
the Trust’s own experience of delivering community events, volunteering 
activities and local projects. This evidence has been combined with 
professional business planning support to develop a realistic and 
deliverable vision for the future of the site. 

1.5
How this 
Business Plan 
was developed
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2. 
The Needs in Our Community
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The Tarbolton Community-led Action Plan provides a comprehensive 
evidence base for understanding the needs, concerns and aspirations 
of the Tarbolton community. The findings are based on extensive 
engagement, including the original South Ayrshire Council “Priorities for 
Action” consultation involving 123 responses, followed by the 2024 “How 
Good Is Our Place?” survey which generated 217 responses from residents 
and young people. The consultation process therefore represents one 
of the most substantial pieces of community engagement undertaken in 
the village and provides a robust basis for planning future investment and 
development. 

The Overarching Community Need
A consistent theme running throughout the consultation is that residents feel 
Tarbolton has experienced a long-term loss of community infrastructure, 
services and investment. Many respondents expressed concern that the 
village has become overlooked and that previous consultations have not 
always resulted in visible change. There is a strong desire for local people to 
regain control over their future, improve quality of life and create facilities 
that help bring residents together. Concerns about lack of investment, 
declining services, limited facilities and an absence of suitable community 
spaces appear repeatedly throughout the evidence. 

The consultation suggests that residents are not seeking major 
transformation but rather practical improvements that make Tarbolton 
a better place to live, work and socialise. Priorities focus on improving 
accessibility, strengthening community facilities, increasing opportunities 
for social interaction, supporting local economic activity and enhancing 
the physical environment. 

Priority 1: Community Facilities and a Community Hub
Perhaps the strongest and most consistent message from the consultation 
is the need for improved community facilities and accessible community 
space. Respondents repeatedly identified the loss of the former 
community centre as a major issue and highlighted the lack of suitable 
places for residents to meet, organise activities and host events. The 
current Community Campus was frequently criticised as being difficult 
to access and not designed to meet wider community needs. Residents 
specifically stated that a new community hub building is needed to replace 
the former community centre. 

This issue cuts across several sections of the survey. Community facilities 
scored relatively poorly, with respondents highlighting limited venues 
for social interaction, community events, youth activities and cultural 
opportunities. The Action Plan includes a specific objective to investigate 
development of a structure on the former community centre site and to 
explore ownership and funding opportunities to create a new facility. 

The evidence suggests that the proposed community hub would address 
several identified needs simultaneously, including:

•	 Lack of community gathering space
•	 Need for social activities and events.
•	 Improved facilities for young people
•	 Better access to services and support.
•	 Space for community groups and organisations
•	 Opportunities for recreation, learning and wellbeing activities.
•	 Increased social cohestion and community pride.

2.1
The Community 
Action Plan and 
Local Research

See ‘Play and Recreation’ 
and ‘Facilities and Services’ 
sections within the Action 
Plan.

https://tarboltoncc.co.uk/wp-content/uploads/2025/07/TLAP.pdf
https://tarboltoncc.co.uk/wp-content/uploads/2025/07/TLAP.pdf
https://tarboltoncc.co.uk/wp-content/uploads/2025/07/TLAP.pdf
https://tarboltoncc.co.uk/wp-content/uploads/2025/07/TLAP.pdf
https://tarboltoncc.co.uk/wp-content/uploads/2025/07/TLAP.pdf
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Priority 2: Social Isolation and Community Connections
The consultation demonstrates that residents value community spirit and 
feel it has improved in recent years through events such as gala days and 
Christmas celebrations. However, many respondents still feel there are 
insufficient opportunities for people to come together regularly. The lack 
of accessible indoor meeting spaces was identified as a significant barrier 
to community interaction. 

Reisdents want more opportunities for:
•	 Community events.
•	 Cultural activities
•	 Social gatherings
•	 Activities for older people.
•	 Youth engagement
•	 Informal community interaction
The evidence suggests that improving opportunities for social interaction 
would strengthen community resilience, reduce isolation and create a 
stronger sense of belonging across the village. 

Priority 3: Transport, Accessibility and Safety
Transport emerged as one of the strongest areas of concern. Public 
transport received one of the lowest scores, and respondents highlighted 
unreliable bus services, frequent cancellations, high fares and difficulties 
accessing employment and services outside the village. Residents 
particularly emphasised the importance of reliable transport for commuters 
and young people. 

Alongside public transport concerns, residents identified wider 
accessibility challenges including:
•	 Poor active travel infrastructure.
•	 Inadequate cycling facilities.
•	 Insufficient pedestrian crossings.
•	 Accessibility barriers for people with mobility issues.
•	 Poor lighting in some locations.
•	 Flooding on paths.
•	 Concerns regarding speeding traffic.
The evidence suggests a strong demand for safer, more accessible  and 
more connected transport infrastructure throughout the village.

Priority 4: Local Economy and Services
The local economy received the lowest overall rating in the consultation. 
Residents expressed dissatisfaction with limited employment 
opportunities, loss of local services and insufficient support for businesses. 
Many people travel to Ayr, Kilmarnock and elsewhere for work, shopping 
and services due to limited local provision. 

Key concerns included:
•	 Limited local employment opportunities.
•	 Decline in village services and reduced economic activity.
•	 Lack of facilities encouraging people to stay within the village.
There is strong evidence that residents want greater local economic activity 
and facilities to help retain spending and activity within the village.

See ‘Public Transport’ and 
‘Traffic and Parking’ sections 
within the Action Plan.

https://tarboltoncc.co.uk/wp-content/uploads/2025/07/TLAP.pdf
https://tarboltoncc.co.uk/wp-content/uploads/2025/07/TLAP.pdf
https://tarboltoncc.co.uk/wp-content/uploads/2025/07/TLAP.pdf
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Priority 5:Young People and Recreation
The consultation identified a need for greater recreational opportunities for 
both young people and adults. Residents highlighted concerns about the 
quality of play facilities, the need for additional recreational infrastructure 
and the importance of providing constructive activities for young people.

Specific priorities include
•	 Improved paly parks.
•	 Outdoor fitness facilities.
•	 Additional youth activities.
•	 Better use of existing facilities.
•	 More cultural and recreational events.
The evidence suggests that improving opportunities for social interaction 
would strengthen community resilience, reduce isolation and create a 
stronger sense of belonging across the village. 

Priority 6: Environmental Quality and Village Appearance
Residents value Tarbolton’s rural setting and natural environment but 
highlighted concerns regarding maintenance and appearance. Dog 
fouling, litter, untidy spaces and poorly maintained areas were all identified 
as issues requiring attention. There was also support for more greenery, 
tree planting and environmental improvement projects. 

The consultation demonstrates a desire to create a more attractive and 
welcoming village through:
•	 Improved maintenance.
•	 Community clean-ups.
•	 More trees and planting.
•	 Better management of natural spaces.
•	 Enhanced public realm.

Priority 7: Community Confidence and Influence
A final theme emerging from the consultation is a perception that Tarbolton 
has been overlooked by decision-makers. Respondents expressed 
frustration that consultations have taken place previously without visible 
outcomes. There is therefore a strong desire for transparent communication, 
local leadership and opportunities for residents to influence decisions 
affecting the village.

Overall Conclusion
The evidence gathered through the Community-Led Action Plan points 
toward a clear set of interconnected priorities. The highest strategic priority 
is the development of a new community hub or community facility which 
can address a wide range of identified needs, including social interaction, 
recreation, youth provision, community activities, local services and 
economic opportunities. Alongside this, residents want improvements 
to transport, road safety, public spaces, environmental quality and local 
facilities. Underpinning all of these priorities is a strong desire for greater 
community empowerment, investment and action that demonstrates 
visible progress for the village. 
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The most reliable and up-to-date demographic information available for 
Tarbolton comes from Scotland’s 2022 Census (published by National 
Records of Scotland and collated through Understanding Scottish Places 
and City Population). 1

Population
Tarbolton had a population of 1,855 residents in 2022, representing growth 
from:

•	 1,710 residents in 2001
•	 1,732 residents in 2011
•	 1,855 residents in 2022

This represents population growth of approximately 7% between 2011 and 
2022, which is higher than many comparable small Scottish settlements. 

Households
There were 827 households in Tarbolton in 2022, with household numbers 
increasing by approximately 11% since 2011. 

Age Profile
The population has a relatively balanced age structure:

Age Group Number Percentage

0-17 years 434 23.4%

18-64 years 1,100 59.3%

65+ years 322 17.3%

This indicates that Tarbolton has a substantial population of children and 
working-age adults, alongside a significant older population. 

Ethnicity
Tarbolton remains a predominantly White Scottish community:

Ethnic Group Number

White 1,816

Asian 26

African/Caribbean 322

Mixed Ethicity 1

Other Ethnic Groups 9

Overall, approximately 97.9% of residents identified as White

Deprivation and SIMD
The Scottish Index of Multiple Deprivation (SIMD) measures relative 
deprivation across seven domains:

1	 https://www.citypopulation.de/en/uk/scotland/south_ayrshire/S52000605__tarbolton/ 

2.2
Demographics 
and Socio-
economic Profile 
of Tarbolton

•	 Income
•	 Employment
•	 Health
•	 Education

•	 Housing
•	 Crime
•	 Access to Service
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SIMD ranks are published at data zone level rather than village level. The 
available public SIMD data does not provide a single SIMD ranking for 
Tarbolton as a whole because the village is divided into multiple data zones. 
However, several broader sources provide useful context.

According to Understanding Scottish Places, Tarbolton is classed as 
a “dependent to interdependent town”, meaning that residents rely 
significantly on neighbouring towns and larger centres for employment, 
shopping and services. The settlement displays characteristics often 
associated with smaller rural service centres. 

The same source highlights that compared with Scotland as a whole, 
communities of this type typically experience:

•	 Higher levels of unemployment.
•	 Lower educational attainment.
•	 Poorer health outcomes.
•	 Greater dependence on social rented housing.
•	 Higher levels of lone parent and single person households.
•	 Reduced access to services.
•	 Longer travel distances to employment and education opportunities

However, Tarbolton also demonstrated some positive indicators:
•	 Population growth has been above comparable settlements.
•	 Household growth has outpaces many similar towns.
•	 Very bacd health levels are reportedly lower than thise found in many 

comparator communities
Economic Characteristics
The evidence from the community action plan and Understanding Scottish 
Places suggests:

•	 Tarbolton functions primarily as a residential and service settlement.
•	 Many residents commute to Ayr, Kilmarnock and surrounding areas for 

employments.
•	 Local employment opportunities are relatively limited.
•	 The village has fewer shops and services than larger settlements.
•	 Residents travel significant distances for work, shopping and some 

services.
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As part of engagement undertaken by Tarbolton Community Development 
Trust in July 2026, residents submitted 81 individual suggestions, which 
were grouped into 51 different activity ideas. The clear message from the 
consultation is that the community wants a facility that combines social 
space, recreation, learning opportunities, community events and activities 
for all ages. The most frequently requested feature was a café, highlighting 
the desire for an informal, welcoming place where people can meet and 
spend time together. 

Cafe and Social Space (Most Popular Theme)
The strongest theme was the desire for somewhere to meet, socialise and 
spend time informally.

Most requested activities

•	 Cafe
•	 Coffee mornings
•	 Comfy couches
•	 Hangout space
•	 Over-60s teas
•	 Over-60s club
•	 Community gathering space
•	 Bar area for functions

This supports findings from the Community Action Plan which identifies a 
lack of accessible social space and opportunities to reduce isolation.

Games, Leisure and Indoor Recreation
A significant number of responses focused on casual recreation and 
entertainment for both young people and adults.

•	 Pool table
•	 Darts/dartboard
•	 Games roo
•	 Arcade games
•	 Games day
•	 Skittles
•	 Bowling

Residents appear keen to see a space that can provide informal 
entertainment, particularly for teenagers, families and community groups.

Sport, Fitness and Health
Many suggestions reflected the need for local opportunities to be active 
and improve wellbeing:

•	 Mini/crazy golf
•	 Yoga classes
•	 Sports hall and Sports room
•	 Indoor/Carpet Bowls
•	 Outdoor gym equipment

This aligns strongly with the Trust’s ambition to introduce more sport and 
physical activitity within the village

2.3
Local 
Consultation
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Learning, Skills and Education
Residents also expressed interest in opportunities to learn new skills and 
pursue personal interests.

•	 Evening classes
•	 Technology suite
•	 Bakery lessons
•	 Music lessons

These activities suggest demand for lifelong learning opportunities and 
informal education within the community. 

Community Events, Entertainment and Culture
Many suggestions focused on bringing people together through events 
and shared experiences.

•	 Bingo nights
•	 Movie nights
•	 Christmas pantomime led by residents
•	 Local history display

This reflects the strong community spirit already present within Tarbolton 
and the popularity of community-led events. 

Young People and Families
Residents identified a range of activities aimed at children, young people 
and families.

•	 Youth club
•	 Kids holiday club
•	 Games room
•	 Hangout space

These suggestions reinforce wider consultation findings regarding the 
need for more activities and opportunities for young people within the 
village. 

Community Enterprise, DIY and Making
A smaller but notable theme related to practical activities and community 
enterprise.

•	 DIY shop 
•	 Men’s Shed
•	 Repair Shed

These ideas suggest interest in practical skills, repair activities and 
community-led enterprise initiatives. 

Environment and Outdoor Space
Several residents highlighted the importance of outdoor and environmental 
activities.

•	 Community garden
•	 Outdoor gym equipment
•	 Crazy golf

These ideas indicate a desire to maximise use of the wider site and 
incorporate outdoor activity alongside the building itself. 
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National Policy

National Policy / 
Strategy

Summary of the Policy Relevance to the Proposed Tarbolton 
Community Hub

Community 
Empowerment 
(Scotland) Act 2015

The Act gives communities 
g r e a te r  i n f l u e n c e  o v e r 
decisions affecting their area 
and creates opportunities 
for communities to own, 
manage and develop local 
assets. It aims to strengthen 
community participation, 
improve local outcomes 
and support community-led 
development.

The proposed community hub is being 
developed through a Community Asset Transfer 
process, directly reflecting the principles of the 
Act. Ownership and management of the site by 
the community would give local people greater 
control over an important local asset, enabling 
residents to shape services, activities and 
investment according to local needs. The project 
demonstrates community-led regeneration 
and long-term stewardship of community 
infrastructure.

Community Wealth 
Building (Scotland)

Community Wealth Building 
s e e k s  to  r e ta i n  wea l t h 
within local communities 
through local ownership, 
fa i r  e m p l oy m e n t ,  l o ca l 
procurement, community 
assets and socially beneficial 
use of resources. The Scottish 
Government has adopted 
Community Wealth Building 
as a key approach to local 
economic development.

The hub would create opportunities for local 
spending, local employment and local enterprise. 
The café could provide jobs or opportunities for 
a local operator, while room hire, events and 
activities would generate income that remains 
within the community. By creating a community-
owned asset and supporting local suppliers, 
instructors and service providers, the project 
helps retain economic value within Tarbolton 
rather than losing spending to larger centres.

National Strategy 
for Economic 
Transformation (NSET)

NSET sets out Scotland's 
a m b i t i o n  t o  c r e a t e  a 
wellbeing economy that 
delivers sustainable growth, 
creates good jobs, supports 
e n t r e p r e n e u r s h i p  a n d 
strengthens local economies. 
The strategy places particular 
emphasis on community-led 
development and improving 
economic participation.

The community hub would create infrastructure 
that supports economic and social activity 
within Tarbolton. Facilities for training, meetings, 
business use, community enterprise and events 
would strengthen local economic resilience. The 
development would support entrepreneurship, 
provide spaces for learning and skills 
development, and help create conditions for 
future local economic growth.

Just Transition to Net 
Zero

Scotland's Just Transition 
approach seeks to ensure 
that the move towards a 
low-carbon economy is fair 
and benefits communities. 
It  emphasises reducing 
i n e q u a l i t i e s ,  i m p r o v i n g 
wellbeing, creating resilient 
communities and ensuring 
people are not left behind 
d u r i n g  e c o n o m i c  a n d 
environmental change.

A modern, energy-efficient community hub would 
provide sustainable infrastructure that supports 
social wellbeing and resilience. By creating local 
opportunities for recreation, community activity 
and services, the project reduces the need for 
residents to travel elsewhere for facilities. The 
hub could also support future environmental 
initiatives, community growing projects and 
sustainability activities, contributing to a fairer 
and greener local economy.

Place Principle and 
Place Making Agenda

The Scottish Government's 
Place Principle encourages 
all sectors to work together to 
create sustainable, inclusive 
and attractive places. Place-
based investment focuses 
on improving quality of life 
by enhancing physical, social 
and economic environments.

The proposed hub represents a significant 
place-based investment that would restore 
an important community facility lost when the 
former community centre was demolished. 
The development would create a focal point 
for village life, improve access to services and 
activities, and strengthen the social infrastructure 
of Tarbolton. It would enhance the attractiveness, 
functionality and vitality of the village centre.

A Connected 
Scotland: Scotland's 
Strategy for Tackling 
Social Isolation and 
Loneliness

T h i s  n a t i o n a l  s t r a t e g y 
r e c o g n i s e s  t h e  i m p a c t 
of  s o c i a l  i s o l at i o n  a n d 
loneliness on wellbeing and 
aims to create opportunities 
for people to connect, 
p a r t i c i p a t e  a n d  b u i l d 
meaningful relationships 
within their communities.

One of the clearest needs identified locally is 
the lack of accessible community space where 
people can meet, socialise and participate in 
activities. The hub would provide a welcoming 
café, meeting rooms, fitness activities, sports, 
training, social groups and community events. 
These activities would help reduce isolation 
amongst older people, families, young people 
and other groups while strengthening community 
cohesion and wellbeing.

2.4
Policy Fit
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South Ayrshire Policy Fit

South Ayrshire Policy 
/ Strategy

Summary of the Policy How the Tarbolton Community Hub 
Contributes

South Ayrshire Council 
Plan 2023-2028 

The Council Plan is built 
a r o u n d  t h r e e  s t r ate g i c 
p r i o r i t i e s :  S p a c e s  a n d 
Places, Live, Work, Learn, 
and Civic and Community 
Pride. It seeks to create 
thriving communities, support 
local businesses, increase 
participation in sport and 
r e c r e a t i o n ,  e n c o u r a g e 
tourism, tackle inequalities 
and improve quality of life.

The proposed hub directly supports all three 
priorities. It would create a new community 
facility on a prominent village site, increase 
opportunities for recreation and learning through 
sports, fitness activities, training and events, 
and strengthen civic pride through community 
ownership. The café, event programme and 
room hire facilities would also contribute to local 
economic activity and community wellbeing. 

South Ayrshire 
Community 
Planning Partnership 
Local Outcomes 
Improvement Plan 
(LOIP) 2024-2029 

The LOIP is built around the 
vision of "Growing, Caring 
and Living a Better Life" and 
focuses on two overarching 
o u t c o m e s :  i m p r o v i n g 
wellbeing and improving 
places. Priority themes 
include community safety, 
health, sustainability, financial 
inclusion, local growth and 
reducing inequalities. 

The hub would improve both place and wellbeing. 
It would provide accessible opportunities for 
social interaction, physical activity, community 
learning and volunteering while creating a 
much-needed community asset. The project 
would help reduce isolation, provide space 
for local services and strengthen community 
resilience, directly contributing to the outcomes 
sought by the LOIP. 

South Ayrshire Place 
Planning Programme 
and Community-Led 
Action Planning 

S o u t h  Ay r s h i r e  Co u n c i l 
actively supports Community 
Action Plans and Local Place 
Plans as a mechanism for 
communities to identify 
p r i o r i t i e s  a n d  s h a p e 
investment. The Council 
r e c o g n i s e s  c o m m u n i t y 
facilities, development of 
land, active communities 
and improved local services 
as key themes within place 
planning. 

The proposed hub directly responds to the 
priorities identified through Tarbolton's own 
Community-Led Action Plan, particularly the 
need for a replacement community facility on 
the former community centre site. The project 
therefore represents delivery of community-
defined priorities through a genuine place-based 
approach. 

South Ayrshire Local 
Development Plan 
(LDP) 

The Local Development 
Plan promotes sustainable 
development, improved 
c o m m u n i t y  f a c i l i t i e s , 
regeneration, support for 
town and village centres, 
protection of community 
assets and community-led 
development. The Council 
has explicitly stated that Local 
Place Plans and community 
aspirations should help guide 
future development. 

Development of a new community hub on a 
vacant former community facility site represents 
sustainable regeneration and re-investment 
in village infrastructure. The project would 
improve access to services, community facilities, 
recreation and social opportunities while helping 
strengthen the role of Tarbolton as a rural service 
centre. 

Thriving Communities 
Approach

South Ayrshire's Thriving 
C o m m u n i t i e s  s e r v i c e 
brings together community 
learning and development, 
employability, health and 
w e l l b e i n g ,  c o m m u n i t y 
engagement and community 
safety around locality-based 
delivery. A core objective 
is supporting communities 
to  s h a p e  t h e i r  f u t u r e , 
improve wellbeing and build 
community capacity. 

The hub would provide a base for exactly the type 
of community-led activity supported through 
Thriving Communities. It could host employability 
support, community learning, health and 
wellbeing activities, youth provision, volunteering 
opportunities and community events, creating 
a focal point for local community development. 
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South Ayrshire Policy 
/ Strategy

Summary of the Policy How the Tarbolton Community Hub 
Contributes

South Ayrshire Sport 
and Physical Activity 
Priorities

South Ayrshire seeks to 
increase participation in sport 
and physical activity and 
improve access to recreation 
o p p o r t u n i t i e s  a c r o s s 
communities. Sport, health 
and recreation are identified 
within Council priorities and 
locality planning approaches. 

The proposed centre would deliver a broad 
programme of physical activity including 
badminton, exercise classes, chair aerobics and 
other community sports. The building design 
includes flexible space for sport and recreation, 
improving access to health and wellbeing 
opportunities within Tarbolton. 

Community Learning 
and Development 
Strategy

The Council's community 
learning approach focuses on 
lifelong learning, community 
capacity building, skills 
development, volunteering 
and increasing participation 
in community life.

Meeting rooms and training spaces within 
the hub would create opportunities for local 
training, community groups, skills development, 
volunteering programmes and adult learning. The 
facility would help build community capacity and 
support community-led initiatives. 
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3. 
What we want to achieve in the 
Building
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Our vision

Tarbolton will be a thriving, connected and inclusive rural community, with 
a vibrant community hub at its heart. The new centre will be a welcoming 
place where people of all ages can meet, learn, exercise, celebrate and 
support one another, helping to reduce isolation, strengthen community 
spirit and improve quality of life for everyone in the village.

Objective
The hub will provide a modern, flexible and financially sustainable facility that 
brings together social, recreational, cultural and economic activity under 
one roof. Through its café, meeting and training rooms, sports and activity 
spaces, and programme of community events, the centre will become the 
focal point for village life, creating opportunities for people to connect, 
develop new skills, improve their health and wellbeing, and participate in 
community activities.

Building on Tarbolton’s rich heritage, strong sense of identity and active 
volunteer culture, the centre will help create a stronger and more resilient 
community. It will provide a permanent home for local groups and events, 
support community-led initiatives, encourage volunteering, and create 
opportunities for local enterprise and partnership working.

The new hub will ensure that residents no longer need to leave the village 
to access many social, recreational and community opportunities. Instead, 
it will become a lively and welcoming destination that serves local people 
throughout the day and evening, hosting everything from coffee mornings 
and fitness classes to training courses, family celebrations, community 
meetings and major village events.

Our mission

Our mission is for the Tarbolton Community Hub to become the beating 
heart of the village: a place that brings people together, supports 
wellbeing, creates opportunities and helps Tarbolton flourish for 
generations to come. 

Through a vibrant community café, flexible meeting and training rooms, 
sports and activity spaces, and a year-round programme of events, we will 
provide affordable facilities that meet the needs of local people of all ages. 
The hub will be a place where residents can socialise, participate in fitness 
and wellbeing activities, access training and support, celebrate important 
life events, and enjoy a wide range of community-led activities.

We will build on Tarbolton’s strong community spirit by providing a permanent 
home for local groups, volunteers and events, creating opportunities for 
partnerships, enterprise and income generation that support the long-term 
sustainability of the facility. Through activities ranging from sports sessions, 
dance and chair aerobics to community lunches, prize bingos, race nights 
and family celebrations, we will create a lively and inclusive centre that is 
used throughout the day, evening and weekends.

3.1
Strategic 
Context, Vision, 
and Mission
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The vision is to create a vibrant and inclusive hub that becomes a focal point 
for community life. At the heart of the building will be a large open café 
space designed to encourage informal social interaction, reduce isolation 
and provide a welcoming environment for local people and visitors alike. 
Surrounding this central space will be a range of flexible meeting and 
activity rooms that can be adapted for community meetings, training 
sessions, business use, workshops and social gatherings. The design also 
envisages space suitable for sports and recreational activities, ensuring 
that the building can accommodate a broad range of users throughout 
the day, evening and weekends. The facility will also be capable of hosting 
family events such as funeral teas and celebration gatherings, providing an 
important service currently lacking within the village. 

The new Tarbolton Community Hub will be designed as a flexible, multi-
purpose facility that accommodates a wide range of activities, services 
and events throughout the week. Rather than focusing on a single use, 
the centre will operate as a community destination where residents can 
socialise, participate in activities, access services, celebrate important 
occasions and support local organisations. The hub will address the current 
shortage of affordable and accessible community space within the village 
and provide a permanent home for activities that currently struggle to find 
suitable accommodation. 

Community Café
At the heart of the building will be a large open-plan café which will act as the 
social hub of the facility. Inspired by successful community cafés elsewhere 
in Scotland, including the model developed in Ochiltree, the café will 
provide an informal and welcoming environment where residents can meet 
friends, access information, work remotely or simply enjoy refreshments 
in a community setting. Depending on the preferred operating model, the 
café may be operated directly by the Trust or leased to an independent 
operator. In either case, it will create an active and welcoming atmosphere 
throughout the day and generate income to support the sustainability of 
the wider facility. 

The café will also support wider community objectives by helping reduce 
social isolation, particularly amongst older residents and those living 
alone, while creating opportunities for volunteering, work experience and 
community participation. 

Community Rooms and Meeting Space
The hub will incorporate a number of flexible meeting and activity rooms 
capable of supporting a wide range of uses. These rooms will be available 
for hire by local groups, charities, voluntary organisations, businesses 
and public agencies. They will provide affordable and accessible space 
for meetings, training courses, workshops, support groups, community 
learning, committee meetings and outreach services. 

The availability of bookable rooms will address a significant gap in provision 
identified locally, where existing spaces are often unavailable, expensive 
or unsuitable for many community activities. The flexible layout will enable 
several groups to use the building simultaneously, maximising community 
benefit and occupancy levels. 

3.2
What we will do in 
the building
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Sports, Fitness and Wellbeing Activities
A larger multi-purpose activity space will allow the centre to host a 
wide range of sport, recreation and wellbeing activities. Community 
representatives have expressed a strong desire to increase sporting 
opportunities within Tarbolton and the new facility will provide a venue 
capable of accommodating activities such as badminton, exercise classes, 
dance sessions and chair-based aerobics. The facility will be available for 
hire by local clubs, instructors and organisations seeking to deliver activities 
within the village. 

Health and wellbeing programmes are expected to form an important part 
of the centre’s offer, helping address community priorities around physical 
activity, healthy ageing, social interaction and mental wellbeing. This aligns 
strongly with the wider ambitions for the hub to support healthier and more 
connected communities. 

Community Events and Entertainment
The Trust already has an established events team and a successful track 
record of organising community activities. The new hub will provide a 
dedicated venue for an expanded programme of community events 
throughout the year. Activities are expected to include prize bingo nights, 
race nights, cabaret evenings, seasonal celebrations, fundraising events 
and entertainment programmes. The ambition is to host regular ticketed 
events, potentially on a monthly basis, creating new opportunities for social 
interaction while generating income to support the operation of the facility. 

The availability of a large, flexible event space will enable the Trust to build 
on the success of existing community activities such as Gala Day, Christmas 
events and fundraising initiatives by providing an indoor venue that can be 
used throughout the year. 

Community Learning and Training
The hub will create opportunities for education, training and skills 
development. Meeting rooms and training spaces will be suitable for 
community learning programmes, employability support, digital skills 
training, tutoring sessions, workshops and lifelong learning activities. The 
Trust already has experience supporting educational initiatives and sees 
the hub as an opportunity to expand this work. 

The facility will also support volunteering and community capacity building, 
providing local people with opportunities to develop skills, confidence and 
experience while contributing to the success of the centre. 

Support Services and Outreach Activity
The flexible accommodation will provide opportunities for public agencies, 
charities and support organisations to deliver sessions and outreach 
services locally. This could include advice services, employability support, 
health and wellbeing programmes, financial inclusion initiatives, family 
support and community outreach work. By providing local accommodation 
for partner organisations, the hub will reduce the need for residents to travel 
elsewhere to access support and services. 

Functions, Celebrations and Private Hire
An important role of the hub will be to provide a venue for family and 
community celebrations. The flexible spaces will be suitable for funeral 
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teas, birthday celebrations, anniversary gatherings, Mother’s Day events, 
community lunches and other private functions. There is currently limited 
provision for these types of activities within Tarbolton, creating an 
opportunity for the hub to meet an important local need while generating 
additional income. 

Base for Community Organisations
The centre will act as a focal point and operational base for community 
organisations working within Tarbolton and surrounding villages. 
Community groups will have access to affordable meeting and activity 
space, allowing them to expand their work and develop new initiatives. This 
will help strengthen the wider voluntary sector and support the delivery of 
many of the priorities identified within the Community Action Plan. 

A Village Hub for Everyday Community Life
Taken together, these activities will ensure that the centre is used throughout 
the week by people of all ages and backgrounds. The combination of a 
community café, sports facilities, meeting rooms, training spaces, events 
programme and function facilities will create a genuine village hub that 
supports social interaction, learning, recreation, wellbeing and community 
development. The building will not simply provide accommodation for 
activities; it will become a focal point for community life, helping to reduce 
isolation, strengthen community connections and improve the quality of 
life for residents across Tarbolton and the surrounding villages. 

The development of a permanent community hub is likely to require a period 
of fundraising, design development, planning and construction. Rather than 
leaving the site unused during this period, there is an opportunity to create an 
active and attractive community space that delivers immediate community 
benefits, builds momentum behind the project and demonstrates the 
future potential of the site. The Trust has already indicated support for a 
phased approach and has access to shipping containers that could be 
utilised on the site. 

Temporary Community Pods and Containers
Existing shipping containers could be relocated onto the site and adapted 
to create flexible activity spaces. These could be used as temporary 
meeting rooms, community offices, pop-up cafés, youth facilities, 
exhibition space or workshop accommodation. The pods would provide 
a visible community presence on the site and allow local groups to begin 
using the land long before a permanent building is delivered. 

Pop-Up Community Café
A temporary café or refreshment kiosk could be established using a 
modular unit or container. This would test demand for the future café offer, 
create a social meeting place within the village and provide opportunities 
for volunteers and local enterprise. Seasonal outdoor seating could 
encourage informal social interaction and help establish the site as a 
community destination. 

3.3
Meantime use
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Community Garden and Growing Space
Part of the site could be developed as a community growing area, 
incorporating raised beds, planters, fruit trees and small-scale food 
production. This was specifically identified as a potential meantime use 
during discussions with the Trust. The growing area could support local 
volunteers, schools, families and older residents while promoting health, 
wellbeing, environmental awareness and community participation. 

Outdoor Seating and Social Space
Simple landscaping works could transform the site into an attractive 
community space by introducing seating areas, planting, picnic tables 
and informal gathering spaces. This would create an accessible venue for 
residents to meet outdoors while demonstrating early improvements to the 
site. Such investment would continue to have value when the permanent 
hub is developed, as many features could be incorporated into the final 
design. 

Youth Activities
The Trust has identified potential demand for temporary youth provision on 
the site. Portable units could accommodate youth club sessions, informal 
recreation and supervised activities while plans for the permanent building 
are progressed. This would address one of the recurring community 
priorities around activities for young people and provide positive use of the 
site from an early stage. 

Outdoor Events and Community Activities
The site could provide a venue for community gatherings, markets, 
seasonal celebrations, fundraising events, family fun days and outdoor 
performances. The Trust already has an experienced events team and 
delivers successful activities such as Gala Day celebrations, community 
events and fundraising activities which could be expanded using the site. 

Health and Wellbeing Activities
Outdoor fitness classes, chair-based exercise sessions, yoga, walking 
groups and wellbeing activities could be hosted on the site during suitable 
weather. This would help establish the future role of the hub as a centre for 
health and wellbeing while encouraging regular use of the site. 

Community Information Point
Temporary structures could also provide a visible base for project 
engagement, allowing residents to view plans, contribute ideas, volunteer 
and follow progress towards the permanent hub. This would help maintain 
community involvement throughout the development process and ensure 
local people continue to shape the project. 
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4. 
Impact, Outcomes and Monitoring
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Outcomes Framework
The proposed Community Hub has been designed specifically to address 
the needs identified through the Tarbolton Community-Led Action Plan, 
including the shortage of community facilities, limited opportunities for 
social interaction, lack of affordable activity space, reduced opportunities 
for young people, concerns around isolation, limited support services and 
the desire for more local activities and events. The outcomes below reflect 
both the proposed activities within the hub and the community needs 
evidence gathered locally. 

1.	 Individual and Family Outcomes

Outcome 1.1: Improved Health and Wellbeing
Residents will have greater opportunities to participate in physical activity, 
social activities and wellbeing programmes through sports sessions, 
exercise classes, dance, chair aerobics, recreation and health-focused 
activities. This will help improve physical health, mental wellbeing and 
confidence across all age groups. 

SMART Targets

•	 Deliver at least 5 regular health, fitness or wellbeing sessions per week 
within three years.

•	 Engage at least 250 individual participants annually in health and 
wellbeing activities by Year 3.

•	 Achieve 75% of participants reporting improved wellbeing after six 
months of participation.

•	 Establish at least three activities specifically targeted at older residents 
within two years.

Outcome 1.2: Reduced Isolation and Loneliness
The café, events programme, social groups and community activities will 
create regular opportunities for people to meet and build relationships. 
Particular benefits are expected for older residents, carers, people living 
alone and families new to the area. 

SMART Targets

•	 Attract 2000 café and community social visits annually by Year 3.
•	 Deliver a minimum of 6 community social events annually.
•	 Achieve 80% of surveyed users reporting that the hub helps them feel 

more connected to the community.
•	 Support at least 100 residents annually through regular social and 

community activities.

Outcome 1.3: Increased Learning and Skills Development
The hub will provide accessible space for tutoring, training, employability 
activity, volunteering and community learning opportunities. 

SMART Targets

•	 Deliver at least 10 training, learning or skills development sessions 
annually by Year 3.

•	 Support at least 50 individuals annually to participate in learning or 
training activities.

•	 Recruit and support at least 15 active volunteers each year.
•	 Deliver at least two youth-focused skills programmes annually.

4.1
Outcomes
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2.	 Economic Outcomes

Outcome 2.1: Increased Local Spending and Economic Activity
The café, events programme and room hire activities will encourage 
residents to spend money locally rather than travelling elsewhere. The 
centre will also attract visitors from neighbouring villages and further afield. 

SMART Targets

•	 Generate at least £50,000 annual earned income through café, hires 
and events by Year 5.

•	 Host a minimum of 100 room bookings annually by Year 3.
•	 Attract at least 500 visitors from outside Tarbolton annually by Year 5.
•	 Establish the café as a five-day operation within three years of opening.

Outcome 2.2: Increased Employment and Enterprise Opportunities
The centre will create opportunities for employment, volunteering, local 
suppliers, fitness instructors, trainers and café operators. It will also provide 
affordable space for small businesses and enterprise activity. 

SMART Targets

•	 Create or support at least 3 jobs directly or indirectly by Year 5.
•	 Host at least 10 local businesses, trainers or entrepreneurs each year.
•	 Provide affordable space for a minimum of 10 community groups and 

organisations annually.
•	 Support at least 15 volunteers each year by Year 5.

Outcome 2.3: Improved Sustainability of Community Organisations
The hub will provide affordable accommodation that allows local groups to 
grow and deliver more activity.

SMART Targets

•	 Accommodate at least 10 community groups on a regular basis by Year 
3.

•	 Achieve 50% utilisation of bookable rooms and activity spaces by Year 
5.

•	 Increase the number of community activities delivered in the village by 
50% within five years.

3.	 Social and Community Outcomes

Outcome 3.1: Stronger Community Cohesion
The centre will act as the social heart of the village, bringing together people 
of different ages, backgrounds and interests through shared activities, 
events and community initiatives. 

SMART Targets

•	 Deliver at least 6 major community events annually.
•	 Achieve participation from at least 500 different residents each year.
•	 Maintain annual user satisfaction ratings of at least 85%.
•	 Increase attendance at community events by 25% within five years.
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Outcome 3.2: Improved Opportunities for Young People
The facility will provide space for sports, youth activities, skills development, 
volunteering and recreation, addressing a need identified within the Action 
Plan. 

SMART Targets

•	 Deliver at least 25 youth activity sessions annually.
•	 Engage at least 50 young people each year.
•	 Establish a dedicated youth forum within two years of opening.
•	 Involve at least 10 young volunteers annually.

Outcome 3.3: Improved Access to Services
The centre will accommodate support organisations, advice services, 
health programmes and community outreach activities, making it easier for 
residents to access support locally. 

SMART Targets

•	 Host at least 3 regular outreach or support services each year.
•	 Deliver a minimum of 100 service sessions annually.
•	 Support at least 100 residents annually through outreach activity.
•	 Develop formal partnerships with at least 10 external organisations.

4.	 Environmental Outcomes

Outcome 4.1: Improved Appearance and Use of a Vacant Site
The development will transform a vacant site into a productive community 
asset which contributes positively to the appearance and vitality of the 
village. 

SMART Targets

•	 Complete site landscaping and public realm improvements as part 
of the development project.

•	 Create at least three externally accessible community spaces.

•	 Achieve positive feedback from at least 80% of users regarding the 
quality of the facilities and environment.

Outcome 4.2: Increased Community Environmental Activity
The site and facility will create opportunities for community gardening, 
food growing, environmental volunteering and biodiversity projects. 

SMART Targets

•	 Establish a community growing area within three years.
•	 Recruit at least 10 environmental volunteers annually.
•	 Deliver at least three environmental improvement activities each year.
•	 Plant a minimum of 25 trees, shrubs or perennials within five years.
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Outcome 4.3: Reduced Travel and Increased Local Access
The hub will allow residents to access activities, services and events within 
the village rather than travelling to Ayr, Prestwick or other settlements. This 
aligns with wider sustainability objectives while improving accessibility. 

SMART Targets

•	 Deliver at least 100 activity sessions annually by Year 5.
•	 Achieve 80% of users travelling to the facility by walking, cycling or 

journeys entirely within the local area.
•	 Provide local access to at least 5 services or activities previously 

unavailable within Tarbolton.

For a small volunteer-led organisation, the monitoring system will be 
proportionate, easy to maintain and useful for decision-making. 

Monitoring Approach
The Trust will adopt a simple three-tier approach:

1.     Usage Monitoring (Collected Continuously)

This demonstrates demand for the facility and can largely be generated 
through booking systems and café records.

Record monthly:

Indicator Method

Number of room bookings Booking diary

Number of individual events 
and activities

Activity calendar

Total attendance at activities Session registers

Number of café users Weekly estimate or till records

Number of community groups 
using the building

Booking records

Number of private functions Booking records

Number of volunteers involved Volunteer register

Number of partner 
organisations using the building

Booking records

This information will simply be entered into a spreadsheet once per month.

2.    Outcome Monitoring (Collected Annually)

Rather than surveying everyone, undertake one short annual survey.

A simple one-page questionnaire could ask:

Because of the Community Hub: I have made new friends; I feel less 
isolated; I take part in more activities; My physical health has improved; My 
mental wellbeing has improvedl; I feel more connected to my community; I 
have gained confidence; I have learnt new skills; I volunteer more often.

Use a simple scale: Strongly agree; Agree; Neither; Disagree; Strongly 
disagree

4.2
Monitoring and 
Evaluation
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This can be completed online and in paper form over a four-week period.

Target: 100 responses per year.

3.    Community Impact Stories (Collected Quarterly)

The Trust will collect:

•	 4 volunteer case studies each year.
•	 4 participant case studies each year.
•	 2 partner organisation testimonials each year.

Individual and Family Outcomes
Outcome Success Measure

Improved wellbeing % reporting improved physical or mental wellbeing

Reduced isolation % reporting increased social contact

Increased participation Number attending regular activities

Increased confidence and skills % reporting personal development

Economic Outcomes

Outcome Success Measure

Increased local economic activity Annual facility income

Support for local organisations Number of groups using space

New volunteering opportunities Number of volunteers

Attraction of external visitors Event attendance records

Social and Community Outcomes

Outcome Success Measure

Stronger community cohesion Event attendance and survey feedback

Increased community participation Number of community events

Better access to services Number of outreach sessions

More opportunities for young people Youth activity participation

Environmental Outcomes

Outcome Success Measure

Better use of site Completion of landscaping

Increased environmental activity Number of gardening or environmental projects

Reduced travel to access services Survey responses
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5. 
Governance and Management
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Legal Structure,

•	 Tarbolton Community Council (TCDT) is the statutory community 
council. Its role is to represent local residents, comment on planning 
matters, liaise with South Ayrshire Council and other public bodies, and 
act as the community’s representative voice. 

•	 Tarbolton Community Development Trust (TCDT) is a separate charitable 
organisation (SCIO) whose role is to deliver projects, own assets, raise 
funding and undertake community development activities. Its current 
flagship project is the proposed community hub and community asset 
transfer.

TCDT was originally established in May 2025 as Tarbolton Community 
Council SCIO. However, following advice from OSCR, the charity changed 
its name because the original name could imply that the charity and 
the Community Council were the same organisation. The charity was 
therefore renamed Tarbolton Community Development Trust to make its 
independence clearer.  TCDT is the organisation leading on this business 
plan and will be the owner of the site.

The two organisations work closely together and were created from the 
same community-led action planning process.

Tarbolton Community Development Trust (TCDT) is a Scottish Charitable 
Incorporated Organisation (SCIO) (SC054279). 

As a SCIO, the Trust has its own legal identity separate from its trustees and 
members. This means it can:

•	 Own land and buildings in its own name.
•	 Enter into contracts.
•	 Employ staff.
•	 Apply for grants and funding.
•	 Take forward projects on behalf of the community.
•	 Limit the personal liability of trustees acting in good faith. 

Charitable Purposes
1.    The Advancement of Education

The Trust seeks to improve access to learning, skills development and 
educational opportunities for people within Tarbolton and the surrounding 
villages. This includes activities such as tutoring programmes, training 
opportunities, community learning and skills development initiatives. 

2.   The Advancement of Citizenship and Community Development

This is the Trust’s principal purpose and underpins much of its work. The 
organisation exists to strengthen community participation, support local 
organisations, improve local facilities, encourage volunteering, promote 
community-led action and increase opportunities for residents to influence 
decisions affecting their area. 

3.   The Advancement of the Arts, Heritage, Culture or Science

The Trust supports projects that celebrate and preserve local heritage, 
culture and community identity. Examples include heritage initiatives such 
as the Trip Down Memory Lane project, community events and activities 
that bring residents together and strengthen local identity. 

5.1
Organisational 
Structure
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4.	 The Advancement of Environmental Protection or Improvement

The Trust supports environmental improvement projects, community 
growing initiatives, improvements to public spaces and activities that 
contribute to a cleaner, greener and more attractive local environment. 

Membership
The Trust operates as a two-tier SCIO, meaning it has both:

•	 A membership body.
•	 A Board of Trustees. 

The current Board of Trustees is drawn from local residents and community 
representatives and provides oversight of the Trust’s activities, finances 
and strategic direction. The Trust’s governance model is intended to ensure 
that major decisions continue to reflect local priorities and community 
aspirations. 

The Trust has 91 members.

	

This is aspirational and will depend on income generation and funding.

Centre Manager (Full Time)

The  Manager will provide overall leadership for the facilities and will be 
responsible for:

•	 Day-to-day operational management.
•	 Staff supervision and development.
•	 Financial management and reporting.
•	 Monitoring and evaluation.
•	 Performance management and KPI reporting.
•	 Funding applications and fundraising.
•	 Partnership development.
•	 Enterprise development.
•	 Procurement and contract opportunities.
•	 Marketing and communications oversight.
•	 Reporting to the Board of Directors.

The Manager will play a key role in ensuring the long-term sustainability and 
growth of the facilities.

Janitor and Cleaner (Part Time)

The Janitor and Facilities Officer will be responsible for the safe and effective 
operation of the facility.

•	 Responsibilities will include:
•	 Opening and closing buildings.
•	 Building security.
•	 Routine maintenance.
•	 Contractor liaison.
•	 Room setup and changeovers.
•	 Health and Safety checks.
•	 Cleaning.
•	 Customer support.

This role will ensure that facilities remain welcoming, safe and fit for purpose.

5.2
Staffing Structure
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Volunteers will play a vital role in the success of the Tarbolton Community 
Hub. The Trust already has a strong track record of mobilising local 
volunteers to support activities such as Gala Day, the Christmas Light 
Switch On, fundraising events, community consultation, environmental 
projects and the Oor Villages newsletter. The new centre will build upon this 
culture of community participation by creating a wider range of structured 
volunteering opportunities that enable local people to contribute their 
skills, gain experience and play an active role in shaping the future of the 
hub. 

Volunteer Support

A dedicated Development Officer will have responsibility for volunteer 
recruitment, coordination, training and support. The Development Officer 
will ensure that volunteering opportunities are well organised, meaningful 
and accessible to people of different ages, interests and abilities. This 
will include promoting opportunities locally, matching volunteers to 
appropriate roles, providing induction and training, undertaking regular 
communication and ensuring that volunteers feel valued and supported. 
The Development Officer will also help identify opportunities for volunteers 
to develop new skills, gain experience and progress into employment, 
training or leadership roles where appropriate. 

The Trust will develop a simple Volunteer Policy covering induction, 
safeguarding, health and safety, expenses, support arrangements and 
recognition. Regular volunteer meetings and social events will help 
create a positive volunteer culture and strengthen connections between 
volunteers, staff and trustees. Annual celebration events and recognition 
activities will acknowledge the important contribution made by volunteers 
to the success of the hub.

Volunteer Roles

The range of activities planned within the centre will create opportunities for 
volunteers to become involved in many different aspects of the operation.

Community Café Volunteers will support the day-to-day operation of the 
café through welcoming visitors, preparing and serving refreshments, 
assisting with clearing tables and helping create a warm and welcoming 
atmosphere.

Event Volunteers will help organise and deliver the regular programme 
of community events, including prize bingos, race nights, fundraising 
activities, seasonal celebrations and family events. Responsibilities could 
include ticket sales, room set-up, stewarding, catering support and event 
promotion.

Reception and Welcome Volunteers will greet centre users, provide 
information, answer enquiries and help residents access local services and 
community activities.

Community Garden and Environmental Volunteers will support planting 
schemes, community growing projects, site maintenance, biodiversity 
initiatives and outdoor activities associated with the wider development of 
the site.

Youth Activity Volunteers will assist with activities for children and young 
people, helping to create positive opportunities for participation, 
recreation and personal development.

5.3
Volunteers
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Skills and Learning Volunteers may share professional expertise by 
supporting tutoring programmes, digital inclusion activities, community 
learning programmes or employability support initiatives.

Administration and Communications Volunteers will assist with tasks such 
as maintaining mailing lists, supporting social media, updating websites, 
helping produce newsletters and gathering information for monitoring and 
evaluation.

Community Researchers and Heritage Volunteers may support local history 
projects, oral history initiatives and community engagement activities, 
building on previous successful projects delivered within Tarbolton. 

Although Tarbolton Community Development Trust is a relatively new 
organisation, it has already established a number of important strategic 
partnerships which support service delivery, community engagement, 
organisational development and the proposed Community Hub project. 
These relationships will be important not only during the asset transfer and 
development phase but also in the long-term operation of the hub.

Partner Nature of the Partnership What the Partnership Delivers

South Ayrshire Council Ongoing strategic 
relationship with several 
departments, including 
Place Planning, Community 
Planning and economic 
development functions.

Support with community planning, 
guidance on Community Asset Transfer, 
access to funding opportunities, 
consultation support and links to wider 
Council services. The Council has also 
been involved in development of the 
Tarbolton Community-Led Action Plan and 
discussions around the former community 
centre site.

Three Villages Forum Formal partnership between 
Tarbolton, Mossblown 
and Annbank community 
organisations. 

Creates a stronger collective voice for 
the three villages, supports joint projects, 
shares resources, coordinates events and 
helps attract funding. The partnership has 
already supported collaborative initiatives 
including the Oor Villages newsletter and 
heritage projects. 

University of the West of 
Scotland (UWS)

Educational and heritage 
partnership. 

Works with the Trust on the Trip Down 
Memory Lane project, providing technical 
expertise, equipment and support to 
record local history and heritage. The 
partnership helps preserve local stories 
while creating learning opportunities for 
local people. 

Voluntary Action South 
Ayrshire (VASA)

Third sector support and 
volunteering partner. 

Provides support with volunteer 
development and may help recruit 
volunteers through employer-supported 
volunteering schemes. The partnership also 
strengthens the Trust's links into the wider 
third sector. 

Local Businesses Community sponsorship and 
support relationships. 

Support community events, fundraising 
activities, local projects and, potentially, 
future sponsorship and in-kind support for 
the Community Hub. 

5.4
Strategic 
Partnerships
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A set of basic organisational policies and procedures will be developed 
before the building is taken into community ownership, some of which will 
be needed in advance. 

A nominated trustee will be responsible for drafting policies and bringing 
these to the board for signoff. Once in place, the new Development Officer 
will be responsible for review and update of policies, bringing these to the 
board for approval. Support will be provided by the Third Sector Interface, 
SCVO, and DTAS. We will draw on DTAS’s facilities management support 
service in particular. 

Operational policies will cover (this is not an exhaustive list): 

•	 Building Maintenance and Inspection Schedule
•	 Fire Safety Policy and Evacuation Plans: Includes fire risk assessments, 

alarm testing, evacuation procedures, and staff training.
•	 Health and safety, and Risk Assessment Procedures: Covers all activities 

and spaces. 
•	 Cleaning and Hygiene Protocols.
•	 Security Policy: Covers access control, keyholding, CCTV (if used), and 

lone working procedures.
•	 Rental agreement and terms and conditions; and booking and 

cancellation policies.
•	 Financial systems, including cash handling. 
•	 HR policies, to support the new staffing position. 
•	 Volunteer policies and procedures

Tarbolton Community Development Trust recognises that the successful 
development and operation of the Community Hub will require effective 
management of a range of strategic, financial, operational and governance 
risks. The Trust has already demonstrated its ability to manage community 
projects, events, partnerships and organisational development activities 
and will apply the same disciplined approach to the Community Hub 
project. Risks will be reviewed regularly by the Board of Trustees and 
monitored through a formal risk management process, with responsibility 
allocated to appropriate trustees, staff and project leads.

Key mitigation measures will include maintaining strong governance 
arrangements, developing robust financial controls and reserves, securing 
professional advice where required, establishing realistic project budgets 
and timescales, building diverse income streams, and continuing to 
strengthen partnerships with local organisations, funders and public 
agencies. The phased development approach also reduces risk by allowing 
the Trust to test demand, build community support and refine plans before 
major capital investment is undertaken. Volunteer recruitment, succession 
planning and staff support will help ensure sufficient organisational 
capacity to manage the facility over the long term.

As a community-led organisation, the Trust places particular emphasis on 
maintaining regular engagement with residents, users and stakeholders 
to ensure that services remain relevant and responsive to changing needs. 
This ongoing dialogue, combined with regular monitoring of performance, 
finances and outcomes, will allow potential issues to be identified early and 
addressed before they become significant risks. A detailed Risk Register 
is included within the appendices and sets out specific risks, mitigation 
measures, responsibilities and monitoring arrangements for both the 
development phase and future operation of the Community Hub.

5.5
Operation, Policy 
and Procedures

5.6
Risk Mitigation 
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6. 
Marketing



tarbolton.org/hub Tarbolton Community Hub Business Plan 39

The marketing strategy for the Centre aims to build awareness, strengthen 
participation, and ensure the building become an essential part of village 
life. The strategy supports long-term sustainability by encouraging regular 
use, attracting partners and service providers, and generating income 
through hires and activities.

TCDT is well-established with an existing presence for communicating with 
the village residents. 

Objectives 
•	 Ensure residents are fully aware that the building is open, community 

owned, and available for use. 
•	 Encourage regular participation in activities across all age groups. 
•	 Promote room hire, desk space, training rooms etc to support income 

generation. 
•	 Attract external organisations to deliver services from the buildings. 
•	 Strengthen local identity by positioning the venues as a focal point for 

community life. 
•	 Reach groups who are traditionally less engaged or face barriers to 

participation. 

The Community Hub will serve a diverse range of users from Tarbolton and 
the surrounding villages. Marketing activity will focus on understanding the 
needs of each audience and using a combination of existing community 
networks, social media, local communications, partnerships and word-
of-mouth promotion to encourage participation and maximise use of the 
facility. The Trust already has strong communication channels through 
community events, local consultation, social media, the Oor Villages 
newsletter and its network of local organisations, providing a strong 
foundation for future marketing activity. 

Audience Characteristics and Needs What the Centre Will Offer and How It Will 
Reach Them

Older Residents Many older residents experience 
social isolation, loneliness and 
limited opportunities for local 
activity. They often value regular 
social contact, accessible 
facilities, wellbeing activities and 
informal community support.

The centre will offer the café, coffee mornings, 
chair aerobics, community lunches, social 
groups, volunteering opportunities and 
heritage activities. Communication will take 
place through the Oor Villages newsletter, 
local noticeboards, community networks, 
churches, word of mouth and direct community 
engagement. 

Families with 
Children

Families are looking for 
affordable activities, 
opportunities to meet other 
families, safe community spaces 
and events that can be enjoyed 
together.

The centre will provide family events, 
celebrations, community activities, youth 
provision, seasonal events and accessible café 
space. Marketing will utilise schools, social 
media, newsletters, local groups and community 
events.

Young People The Community Action 
Plan identified concerns 
around limited activities and 
opportunities for young people. 
Many are looking for recreation, 
skills development and social 
opportunities.

The centre will provide sports, fitness 
activities, volunteering opportunities, training 
programmes, youth clubs and events. 
Communication will take place through schools, 
social media channels, youth organisations and 
direct engagement.

Community 
Groups and Local 
Organisations

Existing groups often struggle to 
access affordable and flexible 
space for meetings, activities 
and events. Many facilities 
are already heavily booked or 
expensive.

The centre will offer bookable meeting rooms, 
event space, storage opportunities and access 
to facilities throughout the week. Promotion 
will take place through direct networking, 
partnership meetings, community forums and 
existing local contacts.

6.1
Overview

6.2
Audiences
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Audience Characteristics and Needs What the Centre Will Offer and How It Will 
Reach Them

Sports Clubs and 
Activity Providers

There is a desire to increase 
physical activity opportunities 
within Tarbolton and local clubs 
require appropriate facilities.

The centre will provide flexible sports and 
activity space for badminton, fitness classes, 
dance and exercise programmes. Promotion will 
take place through sports organisations, social 
media, local networks and direct contact with 
instructors and clubs.

Local Businesses 
and Sole Traders

Small businesses often 
require affordable meeting 
space, training facilities and 
opportunities to engage with 
local customers.

The centre will provide meeting rooms, training 
facilities, networking opportunities and potential 
pop-up trading opportunities. Communication 
will take place through local business networks, 
community contacts and direct engagement. 

Volunteers Volunteers are essential to 
the operation of the Trust and 
the future centre. They seek 
meaningful opportunities to 
contribute, develop skills and 
make a difference locally. 

The centre will provide opportunities across café 
operations, events, gardening, administration, 
welcoming visitors and activity support. 
Recruitment will take place through social 
media, newsletters, local organisations, VASA 
and community events.

Visitors and Event 
Attendees

Visitors attending events, 
heritage activities or 
celebrations can contribute 
to the vitality of the village and 
support local spending. 

The centre will host race nights, bingo events, 
performances, celebrations, heritage activities 
and community festivals. Marketing will include 
social media advertising, local press, partner 
organisations and event-specific promotion. 

As the project progresses, the Trust will develop a clear and distinctive 
brand identity for the Community Hub that reflects its role as a welcoming, 
community-owned facility at the heart of Tarbolton. The brand will 
communicate the values of inclusion, community participation, wellbeing 
and local pride, helping residents, visitors, partners and funders understand 
the purpose and benefits of the centre. This work will ensure that the hub 
develops its own identity while remaining closely connected to the wider 
aims of Tarbolton Community Development Trust. 

The brand development process will include the creation of a name, 
logo, colour palette, signage and key messaging, together with a suite of 
marketing materials and communications collateral. This is likely to include 
leaflets, posters, event templates, pop-up banners, social media assets, 
newsletters and promotional materials that can be used consistently across 
all activities and events.

Alongside this, a dedicated website and digital presence will be developed 
to provide information on activities, room bookings, events, volunteering 
opportunities, community news and project progress. The website will 
complement existing communication channels, including social media, 
the Oor Villages newsletter and community networks, ensuring that 
information is accessible to all sections of the community. Together, these 
marketing and communication tools will help establish awareness of the 
hub, encourage participation, support fundraising and strengthen the 
centre’s long-term sustainability. 

6.3
Brand



tarbolton.org/hub Tarbolton Community Hub Business Plan 41

This communications plan sets out how Tarbolton Community Development 
Trust will engage with residents, partners, funders, volunteers and future 
users during the development of the Community Hub and throughout the first 
year of operation. The marketing approach will build on the Trust’s existing 
strong local profile, extensive social media presence, regular community 
engagement, successful events programme, established relationships 
across the Three Villages Forum and community communications channels 
such as the Oor Villages newsletter. 

The primary objectives are to:

•	 Build awareness and support for the Community Asset Transfer and hub 
development.

•	 Keep local residents informed of progress.
•	 Encourage volunteering and community participation.
•	 Promote events, activities and fundraising campaigns.
•	 Attract users, partners and service providers.
•	 Demonstrate impact and celebrate success.
•	 Build a recognisable identity for the Community Hub.

Communication 
Channel

Development Phase: Asset 
Transfer and Fundraising

Year 1: Opening and Growing the Community 
Hub

Website Develop a dedicated 
Community Hub section 
within the existing Tarbolton 
website explaining the project, 
timescales, benefits and 
opportunities to get involved. 
Publish consultation findings, 
FAQs, progress updates and 
fundraising appeals. Introduce 
online sign-up forms for 
volunteers and supporters.

Launch a dedicated Community Hub website 
with room booking functionality, event listings, 
café information, volunteering opportunities and 
partner information. Maintain a regularly updated 
"What's On" section with calendar and booking 
links. Review website traffic and booking data to 
inform marketing activity.

Facebook and 
Social Media

Build on the existing strong 
Facebook presence. Publish 
regular progress updates, 
funding announcements, 
design concepts, construction 
milestones, consultation 
opportunities and volunteer 
recruitment campaigns. 
Continue cross-posting through 
local pages such as Tarbolton 
Community Council, Tarbolton 
Community Development 
Trust, We Are Tarbolton, 
Unrestricted Tarbolton 
Community, Mossblown Matters 
and Annbank Community 
Association. Use low-cost 
boosted posts around major 
announcements and fundraising 
campaigns.

Create a regular "What's On This Week" post 
every Monday. Promote café offers, activities, 
classes, room hire opportunities and volunteer 
stories. Share photographs from events, 
celebrate milestones and publish participant 
case studies demonstrating impact. Consider 
LinkedIn for engagement with public bodies, 
funders, businesses and regional partners.

Oor Villages 
Newsletter

Continue using the established 
newsletter serving Tarbolton, 
Mossblown and Annbank to 
communicate project updates, 
consultation opportunities, 
trustee updates and fundraising 
campaigns. Publish regular 
Community Hub progress 
features.

Use the newsletter to promote activities, 
events, volunteering opportunities and success 
stories. Include quarterly impact updates, user 
stories and information on opportunities to get 
involved.

6.4
Outline Plan
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Communication 
Channel

Development Phase: Asset 
Transfer and Fundraising

Year 1: Opening and Growing the Community 
Hub

Email Marketing Develop a Community Hub 
mailing list through fundraising 
events, consultations, 
surveys, social media and 
community meetings. Send 
monthly updates covering 
project progress, funding 
announcements and upcoming 
events.

Maintain a monthly e-newsletter promoting 
activities, classes, room availability, volunteering 
opportunities and community events. Build 
subscriber numbers and increasingly focus on 
sharing impact and success stories.

Local Press and 
Media

Regular press releases to the 
Ayrshire Post, Ayrshire Daily 
News, Daily Record community 
pages, Cumnock Chronicle 
and local online news outlets 
covering major milestones, 
funding awards, planning 
approvals and consultation 
activity. Seek feature articles 
highlighting community 
ownership and regeneration.

Promote major events, opening celebrations, 
new services and success stories through local 
media. Position the hub as a positive community 
development story for South Ayrshire.

Community 
Events

Use Gala Day, Christmas Light 
Switch On, Three Villages Forum 
events, fundraising nights and 
consultation events to promote 
the Community Hub project. 
Display plans, collect feedback 
and recruit supporters.

Use existing events programme to showcase 
facility activities, recruit volunteers, and 
encourage wider participation. Hold annual 
open days and showcase events.

Print Materials Produce project leaflets, 
consultation materials, 
fundraising brochures and 
exhibition boards. Deliver 
leaflets to all households in 
Tarbolton and surrounding 
villages at key stages of the 
project. Target new housing 
developments where residents 
may not yet have strong local 
connections.

Produce quarterly activity guides, event posters 
and community noticeboard displays. Maintain 
visible promotional materials throughout the 
village, neighbouring communities and partner 
venues.

Community 
Noticeboards

Display project updates in 
the Spar, Library, Community 
Campus, Church, local 
shops and other community 
noticeboards. Ensure key 
information reaches residents 
who may not use social media.

Maintain regular "What's On" displays and 
activity information. Update monthly with 
upcoming events and opportunities.

Partners and 
Networks

Use the Three Villages Forum, 
South Ayrshire Council, VASA, 
local elected members, UWS 
and local community groups 
to amplify communications 
and share progress. Include 
Community Hub updates in 
partner communications where 
possible.

Use partner organisations to promote activities, 
services and events. Encourage referral 
pathways and cross-promotion of activities 
delivered from the hub.

The Site Itself Install attractive site hoardings 
and information boards 
explaining the project, showing 
concept drawings and updating 
local people on progress. 
Include contact details and ways 
to become involved.

Use external signage, community noticeboards, 
seasonal displays and window graphics 
to ensure the building is highly visible and 
welcoming. Display weekly activity calendars 
and opening times.

Funders and 
Stakeholders

Regular updates to funders, 
councillors, MPs/MSPs, South 
Ayrshire Council officers and 
strategic partners highlighting 
progress, achievements and 
next steps.

Annual impact reports, stakeholder briefings, 
open days and presentations showcasing 
outcomes and community benefits.
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7. 
Finance and Funding
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Purchase
•	 Purchase price.  This will be agreed using the foundation of an 

independent valuation and then negotiating with South Ayrshire 
Council.  Due to the extensive social impact, TCDT will negotiate for a 
substantial discount.

•	 Legal fees for the transfer and quotes will be secured by Tarbolton 
Community Development Trust from a local solicitor;

•	 VAT assessment from a bespoke VAT advisor and TCDT will also seek 
quotes

The funding strategy for purchase is: 

Fund Amount Details 

Scottish Land 
Fund 

Unknown but can be up to 95% 
of the independent valuation

 We will use the SAC discount as match so the full 
price will be funded by the Scottish Land Fund.  It 
is not envisaged that the value will be high.

Conveyancing 
fees

Quote to be secured but this 
could be circa £5000 if simple

Funded by the Scottish Land Fund

Land and 
Buildings 
Transaction Tax

https://revenue.
scot/calculate-tax/
calculate-property-transactions

This will be zero if under the threshold – though 
SLF will also cover that cost

Construction Costs
Currently unknown as there are no architects plans or indicative de-
signs.
Our funding strategy for these costs is below: 

Fund Amount Details 

Regeneration 
Capital Grants 
Fund

Average grant £1,000,000  We will use the SAC discount as match so the full 
price will be funded by the Scottish Land Fund.  It 
is not envisaged that the value will be high.

An application would need to 
be made through South Ayrshire 
Council, who would need to be 
highly supportive. Applications 
are likely to open in June of each 
year

Funded by the Scottish Land Fund

The Barcapel 
Foundation

£30,000 Their focus is health and wellbeing. 

Garfield Weston 
Foundation

£50,000 They expect 50% of match funding to be in 
place prior to an application.

A variety of other 
charitable trusts

Say £100,000 Including Clothmakers and Wolfson Foundation, 
Screwfix etc.

The National 
Lottery 
Community Fund 
- Awards for All

£20,000 Could support meantime works on the land 

Rayne Foundation Say £100,000 Rayne Foundation has a fund they launch 
periodically for traditional community centres

Queen Elizabeth 
fund

Unknown The Queen Elizabeth Trust is a UK-wide 
independent charity launched in April 2026 with 
a £40 million government endowment to restore 
and sustain shared community spaces, local 
hubs, and green areas. Grant funding from the 
trust is expected to begin rolling out in 2027

7.1
Costs and 
Funding Strategy
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We will seek independent professional VAT and tax advice as nec-
essary as the project develops. Getting the tax position right at an 
early stage is important, as it could have a significant impact on both 
project cash flow and the overall affordability of the development. 
In particular, there may be opportunities to recover or reduce VAT 
on elements of the capital infrastructure, but this will depend on the 
legal structure adopted, the nature of the activities undertaken, and 
how the project is financed and operated. 
At present, income and pricing assumptions have generally been 
modelled excluding VAT. If VAT registration becomes necessary, 
some charges may need to increase to include VAT, which could 
have implications for customer demand and overall income levels. 
Professional advice should therefore be sought to determine which 
activities are VATable, whether any exemptions or reliefs apply, and 
the most appropriate VAT treatment for the proposed trading activ-
ities. 
Corporation tax should also be considered as part of the project’s 
longer-term operating model. Guidance from the Scottish Charity 
Regulator (OSCR) indicates that trading which directly furthers a 
charity’s charitable purposes (“primary purpose trading”) can gen-
erally be undertaken by the charity itself without incurring corpora-
tion tax liabilities. However, where activities fall outside the charity’s 
primary purposes, it may be necessary to establish a separate trad-
ing subsidiary to manage those activities and any associated tax ob-
ligations. The appropriate structure will depend on the final business 
model and should be reviewed with specialist tax advisers before 
any significant trading activity commences.	 

The financial projections demonstrate a clear pathway towards 
financial sustainability, with the hall moving from reliance on exter-
nal revenue funding in the early years towards increasing levels of 
earned income generated through room hire, community events, 
fundraising activities and a community café. Room hire is the prin-
cipal income stream throughout the projection period, accounting 
for over 70% of earned income and growing steadily year on year as 
awareness of the facility increases and occupancy improves. Ad-
ditional income is generated through a programme of community 
events, regular fundraising activity and a low-cost community café 
that provides both social benefit and a modest financial contribu-
tion.
In Year 1, total income is projected at £71,212, including £10,000 of 
revenue grant funding and £1,800 in donations and fundraising in-
come. Total expenditure is forecast at £58,980, resulting in an oper-
ating surplus of £15,582. This strong opening position is supported 
by start-up grant funding, allowing reserves to be established while 
activity levels grow. Room hire generates £51,780, demonstrating 
that the majority of income is already derived from trading activity 
rather than grants. 

7.2
VAT

7.3
Income 
Generation and 
Sustainability
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In Year 2, income increases to £79,345, driven primarily by growth in 
room hire income to £62,313 and increased community event in-
come. Revenue grant funding falls to £5,000, reflecting a planned 
reduction in external support. Expenditure rises modestly to 
£60,556 due to inflationary increases in staffing and running costs. 
The hall remains profitable, generating a surplus of £11,989. Impor-
tantly, earned income continues to increase and becomes a larger 
proportion of total turnover, reducing reliance on grants. 
By Year 3, the model assumes a further 5% increase in room hire 
and trading income. Total income reaches £78,367 despite the 
complete removal of revenue grant funding. Expenditure rises to 
£64,408, reflecting inflationary pressures across staffing, utilities 
and maintenance. Nevertheless, the hall is projected to generate a 
surplus of £11,759, demonstrating that the organisation can oper-
ate sustainably without ongoing revenue support. Trading activities 
contribute almost all income, with only £2,400 generated through 
community fundraising and donations. 
Overall, the projections show a positive financial trajectory, with 
annual surpluses generated throughout the period and a gradual 
transition from grant dependency towards a community-owned 
facility funded predominantly through trading income. The hall is 
forecast to produce cumulative surpluses of approximately £39,330 
over the first three years, building financial resilience and creating a 
reserve that can be reinvested in maintenance, community activities 
and future development opportunities.

Year Income Expenditure Surplus/
(Deficit)

Year 1 £71,212 £58,980 £15,582

Year 2 £79,345 £60,556 £11,989

Year 3 £78,367 £64,408 £11,759

Total £228,924 £183,944 £39,330

The projections indicate that the facility reaches a position of oper-
ational sustainability by Year 3, with ongoing surpluses being gener-
ated despite the withdrawal of all revenue grant funding.
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Appendix 2. 
Financial Cashflow Projections
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